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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES October 9, 2013 
 
President Brophy called the work session to order at 5:30 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the secondary 
schedule.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
     Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer  
 Sean Rice, Clerk 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Colby Freel, Student Representative 
 

Absent: 
 Lisa Gentry, Member   
 
 
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
    Bett Schaffhauser, Employment and Education Opportunity Director 
    Dave Dershin, Lathrop High School Principal  
    Dan Domke, Hutchison High School Principal 
    Mario Gatto, Ben Eielson Junior-Senior High School Principal 
    Shaun Kraska, West Valley High School Principal 
    Dr. Bridget Lewis, North Pole High School Principal  
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Secondary Schedule 
Dr. Gaborik provided an overview of the process and the work that had taken place regarding the 
changes in the high school bell schedule. Principals and administrators realized it would take a full 
year of work before bell schedules could be changed, so they had started working last fall towards 
aligning the high school bell schedules. The goals in aligning the schedules were to maximize 
resources and to increase learning opportunities for students.  
 

Dr. Gaborik reviewed several benefits of the aligned bell schedule: 
 

 moved from one to six sessions of distance learning classes, serving 125 students; 
 ELL teachers also used distance learning to teach to outlying schools, saving travel time; 
 Lathrop students accessing CTE opportunities at Hutchison, anticipate similar opportunities at other 

high schools; 
 building on opportunities for West Valley students to access Hutchison;  
 Hutchison students were now able to take music at West Valley; and  
 class size issues were being addressed at Lathrop and North Pole High School by sharing a teacher. 

 
The key component in growing similar opportunities was to build a structure. Without a structure in 
place, some opportunities would not be available.  
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Secondary Schedule (continued) 
 

Dr. Gaborik explained aligning the bell schedules had been a collaborative process among high 
school principals and the administration. Throughout the process, principals shared their progress 
with staff through school leadership team and staff meetings. 
 

Dr. Gaborik addressed some of the concerns regarding the new bell schedule that were recently 
voiced through emails and testimony. There seemed to be a misperception the change was driven 
by behavior. Dr. Gaborik stated that was not the case; student behavior during passing periods and 
lunch had not been part of the conversation. In the spring while working on the schedule change, it 
was noted that moving to two lunches might provide schools the opportunity to close campus for 
freshmen, which had been a long-time request of freshmen parents. While closing campus for 
freshmen might be a result of the change, it had not been part of the original discussions. There had 
also been other non-anticipated behavioral and other benefits from the change. Some schools 
reported improvement in tardies; reduction in discipline and public displays of affection in the 
hallways; hallway cleanliness; teachers provided the opportunity for a duty-free lunch; and shorter 
food lines at lunch. These were benefits the administration had not anticipated because they were 
not driving the conversation.  
 

Dr. Gaborik spoke to comments concerning student hydration and restroom use. Concerns were 
voiced that students were not drinking enough water throughout the day because they didn’t have 
time to use the restroom during the shortened passing periods. She pointed out middle schools have 
had four minute passing periods for years. Students at Eielson have had five minute passing periods 
for 17 years. Kids had figured out how to stay hydrated and use the restroom. Teachers across the 
district were able to send students to the restroom when needed – which had always been the case 
and nothing had changed. The administration would advise against holding students in a classroom 
if they needed to use the restroom.  
 

Another concern voiced surrounding the shortened passing periods was the diminished quality of 
relationships. Dr. Gaborik again pointed to the middle schools; middle school teachers were 
champions of positive relationships with students. They were able to cultivate the relationships with 
four minute passing periods. Eielson teachers had very positive relationships with students with their 
five minute passing periods. During class, teachers had access to all their students and the 
opportunity to build relationships with students. During passing periods, they only had access to only 
those students who chose to stay after class.   
 

A couple of parents had voiced concerns that learning had been impacted. Dr. Gaborik stated the 
administration had seen no evidence that learning had been impacted, noting the quarter was not 
over yet. The administration could look at grades to see if grades had dropped. Regarding some of 
the individual concerns board members might have heard during testimony, Dr. Gaborik had 
instructed principals to follow-up directly with those parents to address and resolve those issues. If 
accommodations for individual students needed to made, that could certainly be done, as would be 
the case regardless of the bell schedule.  
 

Dr. Gaborik addressed the issue that was raised regarding teachers not being involved in the 
process. Principals worked closely with their leadership team – which tended to be department 
heads. Not all teachers were members of the leadership teams. But most principals talked about bell 
schedule changes during staff meetings so they could involve a broader audience.  
 

At the beginning of the process, principals and the administration were in agreement on getting to a 
common bell schedule, which meant being on the same lunch schedule. Near the end of the 
process, there was great concern voiced for Lathrop moving to two lunches. As a group, they 
collaboratively agreed to have Lathrop stay with one lunch for the current year, with the 
understanding they would move to two lunches next year. She noted when the high schools moved 
to advisories, West Valley had a similar request and had an extra year to prepare for advisory. The 
principals agreed it was reasonable to give that same consideration to Lathrop regarding the split 
lunch change.   
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Secondary Schedule (continued) 
 

Dr. Gaborik had been asked why the administration did not build a new schedule from a clean slate 
to accommodate everyone rather than tweak individual school schedules. She said every school had 
aspects of their schedule they really liked and the group tried to honor that. Each principal advocated 
for their building and each building made compromises to work towards the common goal, noting the 
principals would speak more to that issue during their individual presentations.  
 

Dr. Gaborik stated the district was trying to move forward from the status quo, allowing for innovation 
and creativity. In the late 1990s, there were fewer than 100 students in Florida taking distance 
learning courses; now all Florida high school students were required to take at least one distance 
course for graduation to prepare them for the their post-secondary experience – over 25 percent of 
college courses were delivered via some form of distance or online platform. Dr. Gaborik had 
recently read an article where it was predicted by 2020 over half of all high school classes in the 
country would be delivered via online or distance delivery. She said it might be an aggressive 
prediction but district students needed to be well-equipped to compete in a global society.  
 

Dr. Gaborik reported the administration had made a conscious choice to preserve the interaction 
between students and teachers in the distance learning classes. There was a difference between 
asynchronous online learning and video conferencing, which was what the district was doing. She 
hoped board members would be able to get out to schools to see distance learning in progress.  The 
administration had also put a high priority on having district teachers in front of students. There were 
many options the district could have selected, but they thought it was important to have district 
teachers teaching district students as much as possible. Given that, the administration had to ensure 
each of the distance learning classes functioned as classrooms. Dr. Gaborik had previously received 
feedback that when bells rang during the distance delivery classes because bell schedules between 
schools were not aligned, it was disruptive. If the district was going to try to expand their learning 
opportunities, the same consideration had to be given to teachers and students in the distance 
learning classrooms as would be given to teachers and students in a more traditional classroom.  
 

Mr. Rice arrived at 5:41 p.m.   
 

Dr. Gaborik pointed out that for years building administrators had been responsible for schedule 
adjustments and bell changes. Alignment took time and it was not without challenges. She thought 
the district needed to give the change time, work through the process, become comfortable with 
collaboration, and grow into a broader perspective. The administration was trying to do things that 
benefited all students. Their work was about more than one or two schools – it was about all of them. 
For a district of traditionally separately functioning high schools to a get place of systems thinking 
and true collaboration would take time and require change. Dr. Gaborik believed in the end, it would 
make a positive difference for students.  
 

Dr. Gaborik wanted it known that as the administration was working through the process, they were 
listening to feedback. One of things she and the principals were addressing was how to get to a 
schedule at the semester that would allow West Valley to return to one lunch. Because there was 
districtwide coordination needed for the adjustment, they didn’t want to make the change until the 
semester.   
 

Dr. Gaborik asked high school principals to speak to the specifics of the schedule changes at their 
individual schools.  
 

Mario Gatto, Ben Eielson Junior-Senior High School principal, was in his eighth year as principal at 
Eielson. During his time at Eielson, the single biggest request of parents had been for the school to 
find ways to expand their course offerings. He had three parents approach him during his first week 
at the school about finding a way to expand course offerings such as AP classes, more electives, 
etc. Over time and even in tight budgetary times, they had found ways. The school had added AP 
online classes through Advanced Academics and expanded CTE offerings with three career 
pathways in health sciences, architecture and construction, and business management 
administration.  
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Secondary Schedule (continued) 
 
Mr. Gatto said principals had been in discussions for the past two years on how to expand course 
offerings while maximizing teacher resources. The best vehicle to accomplish that was through 
distance delivery. Ben Eielson High School had offered the certified nurse assistant program via 
distance delivery from CTC for a number of years and students had performed very well utilizing that 
type of distance delivery. 
 
Mr. Gatto reported he began discussions with department heads and teaching staff in the spring of 
2012 about going to a common schedule and the benefits and challenges to doing that. Conversions 
took place during department meetings, staff meetings, and PLC time. He also met with the school’s 
PTSO and student council, communicating with parents and students why a common schedule 
would benefit students. For Ben Eielson, the change in schedule was significant. They had been on 
the same schedule for the past 17 years which already included five minute passing periods. They 
had been on a seven period day, and then moved to a six period day; they had 55 minute periods 
five days a week with the exception of PLC late start Wednesdays – 261 instructional minutes for the 
week. With the new common schedule, Ben Eielson gained instructional time – 270 minutes on most 
days and 280 on second period because of announcements to maximize use of instructional time.  
 
Mr. Gatto thought staff and students would say the biggest compromise for them was not meeting 
with students every day.  Under their old schedule, students were in front of teachers every day; with 
the new schedule, students were only in front of students four days a week. There was also some 
concern about the longer blocks of instructional time. The school went from 55 minute classes to 85 
minute classes – a huge concern, especially for the junior-high students. There were also concerns 
about the effects of the new schedule on student achievement. Ben Eielson just fell short of being a 
five-star school on the Alaska School Performance Index.  
 
A concern for Mr. Gatto had been how to provide professional development for staff because most of 
his teachers had not previously taught a block schedule. He worked to find strategies to help them 
prepare for this year and how to deliver lessons effectively. He thought the curriculum department 
met the challenge this year by providing teachers effective strategies to incorporate in their teaching.  
 
Mr. Gatto provided board members with comments from parents, staff, and students on how the new 
schedule was working. A number of teachers commented how much they liked the longer class 
periods, especially for labs and projects. They liked the two advisory periods, which was new for 
Eielson. It allowed teachers more time to connect with advisees in support of academic intervention 
for struggling students. The distance delivery opportunities were also a great benefit to students. 
Kids were being put in front of some of the best teachers in the district. Mr. Gatto stated some of the 
challenges voiced from staff included not meeting with students every day. Some were 
uncomfortable with the rotating schedule; change was sometimes hard. Sometimes it was also a 
challenge keeping junior high students engaged and on task for the longer periods. He thought some 
of the issue related to professional development to help teachers in what they could do to keep 
students on task and maximize class time.  
 
Mr. Gatto stated he had not received many comments from parents. From those he had heard from, 
it was in regards to starting school 15 minutes earlier. Previously Ben Eielson started at 8:00 a.m., 
but under the new schedule, school now started at 7:45 a.m. Parents wanted to know why school 
couldn’t go 15 minutes later, rather than earlier.  
 

Mr. Thies arrived at 5:49 p.m.  
 
Mr. Gatto had specifically solicited input from students on the new schedule. Many students 
commented they liked the longer class periods and having fewer classes on certain rotation days. 
The school had gone from six periods a day to four, which some students said allowed them to focus 
more on specific classes. Some of the challenges students noted were some of the same they liked 
– getting use to the longer classes.  Some students did not like missing a day of education in each 
class with the new rotation schedule. Students missed the late start on PLC Wednesdays.   
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Secondary Schedule (continued) 
 

Students, like the parents, noted the earlier start to school was a challenge. There had been some 
increase in tardies, but not many. Some students also voiced concerns about getting use to the 
rotating schedule.  
 

Mr. Gatto explained how the school administration was addressing the concerns. He thought it would 
help as teachers had more time to work with the schedule. He would be looking at additional 
professional development opportunities to help staff utilize the added instructional time effectively.  
 

Mr. Gatto knew it would take time for students and staff to adapt to the new rotation schedule, but he 
thought it would be routine by the end of the semester. He thought the students had done an 
amazing job adjusting to the new schedule; he thought in fact, they had done better than the staff. 
Without the new schedule, the students he had in distance delivery would not have that option.  
 

Mr. Gatto acknowledged it had been a difficult process and there were compromises made by all 
schools, but it was a great opportunity for all high school students. Going forward, he thought more 
students would take advantage of the opportunities.  
 

Dr. Bridget Lewis, North Pole High School principal, explained her school had been on the current 
schedule for awhile. North Pole High had implemented advisory and PLC time all in the same year – 
the year before she arrived at the school. As a result of the two initiatives being launched 
simultaneously, it was a year of significant change for the school. The school had tried multiple 
schedules during the year; which was highly unusual to shift bell schedules throughout a school 
year. She thought the school had three different bell schedules that year. The intent was good, as 
the administration worked to find the right schedule. Dr. Lewis arrived at North Pole High the year 
after the implementations.  
 

Dr. Lewis’s first staff meeting after her arrival to the school was to figure out the bell schedule for the 
upcoming school year, which started two weeks later. That too, was highly unusual, as the bell 
schedule would have normally been set the spring before. Her first day with her new staff was used 
to sort out a bell schedule. They did the best they could in the short amount of time.  
 

The next year the school worked hard to maximize all the priorities the staff had about the bell 
schedule. They implemented a bell schedule that was relatively similar to the current schedule. The 
scheduled was determined by working with staff and department heads during staff and department 
meetings. Multiple options were offered, with staff submitting feedback, offering priorities, and 
determining possible challenges to the different options. From the meetings, the staff developed a 
schedule that included five minute passing periods, two advisories per week, the rotating schedule 
used by other high schools, and a break between second and third periods. The school opened the 
kitchen during the break to allow students to get a quick snack. The break offered five additional 
minutes, a stopgap, while still maintaining the benefits of a five-minute passing period. When the 
school initially moved to the new schedule, they went from a seven-minute passing period to a five 
minute passing period. It took the first couple of weeks for students to get adjusted to the new 
schedule, but they did adjust very quickly.  It was now a non-issue.  
 

Dr. Lewis had noticed a little conversation at the beginning of this year about the five-minute passing 
period which she attributed to the kid-to-kid ripple since students were connected to students in 
Fairbanks. She noted the passing periods at North Pole High were smooth. The school already had 
two lunch periods, so that had not been a change for the school. She thought the schedule worked 
very well for North Pole High.  
 

Dr. Lewis described the bell schedule prior to her arrival as chaos. She said the school went to two 
advisories in a week for balance. Every quarter had a different schedule for advisory. By having two 
advisories a week, it balanced the schedule out. The schedule was the framework of the school; it 
was the basis for everything else. Everything that could be done to stabilize the framework/structure 
helped. Dr. Lewis thought the school’s current schedule had helped to stabilize the system.  
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Secondary Schedule (continued) 
 
Dave Dershin, Lathrop High School principal, explained Lathrop had been on a book-end schedule, 
with ten minute passing periods on the block days and seven minute passing periods on the ends.  
He reiterated Dr. Gaborik’s earlier comments about all the principals working together to develop a 
schedule based on what they believed was best for students. He recalled conversations on the 
schedule dating back to January 2012; noting Dr. Gaborik had spoke of the schedule discussions 
when she was principal of Lathrop, prior to him.    
 

In October 2012, Mr. Dershin had shared the schedule discussions with the school’s department 
heads where they started discussing bell schedules, bell changes, and parts of the schedule they 
would like to keep.  The school’s focus at that time was on one or two lunches and the concerns with 
going to two lunches. As the school worked through the process and sample bell schedules, 
department heads provided feedback which Mr. Dershin presented to the rest of the principals.  
 

At a staff meeting in January 2013, Mr. Dershin and the Lathrop staff, discussed how to provide 
students with what they needed if they went to two lunch periods. The group discussed going to two 
advisories. The staff dialogue consisted of maintaining student contact opportunities and whether 
two advisories would accomplish that; how clubs would be affected with two lunches; and how 
students would get everything they needed. At the end of last year, the staff decided to use the 
advisory as an academic enrichment period. They scheduled every student with one of their 
teachers. Prior to this year, advisory teachers did not necessarily know all the students in their 
advisory. This year every teacher knew all their students. Previously there were attendance issues 
with advisories with some of the older students choosing not to attend.  Now, all students attended 
their advisories because the teachers knew them. Students were placed in advisories based on 
need. If students had a math need, they were placed with their math teacher; if the student had an 
English need, they were placed with their English teacher; if a student was an AP student, they were 
placed with an AP teacher. The system was not perfect and the administration would continue to 
work on it, but they were trying to meet the needs of students. The change in the advisory and going 
to two advisories was driven by the staff.    
 

Mr. Dershin highlighted some of the positive aspects of the schedule change including a Lathrop 
teacher delivering an AP economics course to West Valley students. Because of the aligned 
schedule, the teacher was able to actually go to West Valley on Wednesdays and deliver the class 
from there. It allowed him to have face-to-face contact with the West Valley students. A Hutchison 
teacher came to Lathrop once a week to deliver a medical terminology course so she could have 
face-to-face contact with Lathrop students. It had been interesting to see students from different 
schools interacting in the distance delivery courses.  
 

With the old schedule, some classes had more instructional time than others. With the new 
schedule, Mr. Dershin reported all classes had 430 minutes of instructional time. As Dr. Gaborik had 
mentioned, because of the aligned schedules amongst the high schools, Lathrop would be sharing a 
teacher with North Pole High School.   
 

As far as concerns from outside the building, Mr. Dershin stated he had two parents contact him. 
One had a concern about the passing period and students not having time to stay after class to talk 
to a teacher. He had talked to the parent about the passing period and told them if a student was late 
to their next class because they were talking to a teacher, to have the teacher write the student a 
pass for their next class.  
 

Mr. Dershin stated the first few weeks of the new passing time were challenging for students, but he 
thought things had stabilized. There had been times when there were no tardies in the building. 
Getting to class was not an issue. Other challenges the administration recognized and were working 
through included shorter lunch periods. Because of the school’s close proximity to some fast-food 
establishments, some students left the building at lunch. Recognizing this, the school had placed all 
students’ lockers by their fourth period class, so when they returned from lunch, they would be able 
to get to their locker on their way to class.  
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Secondary Schedule (continued) 
 
Mr. Dershin said to help with the school’s tardy sweeps, the administration added a table on the 
second floor for tardy slips, so students on the second floor no longer had to come down to the 
cafeteria to get a readmit slip. He said one of the unanticipated benefits of the reduced passing time 
was a reduction in the number of discipline issues from last year. He wasn’t certain if it could be 
attributed to the reduced passing period, but would know better by the end of the semester.  
 
Mr. Dershin noted Lathrop’s dedicated staff and how they were adjusting to the change. Staff had 
been sharing their concerns and there had been lots of dialogue about the relationship piece and 
how to utilize assigned class time to have those relationship-type conversations. They hadn’t come 
to any final decision, but the dialogue was taking place.  
 
Dan Domke, Hutchison High School principal, shared that during his tenure at Hutchison, first as a 
student, then a teacher, and currently as principal, he had seen seven period days and passing 
periods as long as 20 minutes. His discussions with the Hutchison staff began last year during staff 
meetings and PLC time. The staff realized their school would not drive the bell schedule; it would be 
more a focus of the three big schools. However, Hutchison with its potential for CTE distance 
delivery, its bus schedule challenge, and the district’s and board’s desire to open the school to part-
time students, would have some major factors affecting the shared bell schedule. In preparation for 
the upcoming changes, the staff knew it had to be flexible.  
 
Mr. Domke said the school had recognized some real positives from the schedule change. A great 
deal of time was added to the instructional day. School began five minutes earlier and the school day 
ended eleven minutes later. The FEA contract added the PLC time back to the student instructional 
day, and the new bell schedule added the two academic enrichment blocks on Tuesday and 
Thursday – all very positive changes for Hutchison.  
 
Mr. Domke thought the biggest challenge the school faced with the new schedule was the busing 
constraints. The school had to move to a split release time. He explained that students who rode a 
bus were dismissed at 2:04 p.m. and students who did not ride a bus were dismissed at 2:15 p.m.  
When the school researched the number of students riding the bus they found approximately 40 
percent of students rode the bus during the cold months. Freshmen teachers found most of their 
students rode the bus and senior teachers found most of their students did not ride the bus.  
 
Mr. Domke was pleasantly surprised that by the second day, students who rode the bus got up at 
bell time and the other students stayed in class and class continued. Teachers were briefed not to do 
any direct new instruction during the last 11 minutes of class. When they did the math, they found 
they were losing 44 minutes in sixth period every week and losing 11 minutes in fifth period every 
week. The staff got together and adjusted their academic enrichment time so that sixth period 
academic enrichment on Thursdays made up 30 minutes of the 44 minutes, so instructional time was 
not dramatically affected. For Tuesday’s fifth period academic enrichment, they did the same thing 
and made up 30 minutes.  
 
Overall, Mr. Domke thought the staff was working very well with the bell schedule; students were 
very adaptable. He heard from parents who wanted to pick their students up at the 2:04 bell. He said 
they had some honest discussions with parents and they have now been supportive. The new bell 
schedule had opened up a number of academic opportunities for students that would otherwise not 
be available to them at a small school, with a small staff.  
 
Mr. Domke thought the new bell schedule would open up a wealth of career and technical 
opportunities for students districtwide, especially with the district’s and board’s desire to open the 
school to part-time students. He said the academic enrichment times had provided a logical structure 
in the bell schedule to really focus on intervention and enrichment times, which before, had been a 
nebulous target.   
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Secondary Schedule (continued) 
 

Shaun Kraska, West Valley High School principal, reported the process in her building had started 
early in the fall and it was very well known and fully transparent that high school principals were 
working collectively towards an aligned bell schedule for a variety of reasons. It was never and 
continued not to be, any sort of a surprise in the building. There was a lot of dialogue with leadership 
teams and department meetings. Principals had looked at a variety of schedule options through late 
January, early February; they were continually looking at options and compromises. Each principal 
had aspects to their previous schedule which they liked. The process was very transparent and there 
was a lot of dialogue. Mrs. Kraska acknowledged her great staff.  
 

Mrs. Kraska said she met with her PTSA in late March/early April and shared the schedule drafts 
and the reasons why the staff supported some and not others. She also shared the schedule that 
ultimately became the current schedule, along with possible challenges with the changes. When 
Mrs. Kraska shared the current schedule with the staff in early March they liked it, but she thought 
their current concerns replicated what she believed were parents and student concerns at the 
present time – the connectedness with students that, in their building, had happened at lunch. She 
felt that was the school’s biggest hurdle.  
 

Mrs. Kraska spoke to the before and after of the new schedule. Removing the delayed start from the 
mix, which she said everyone on staff was happy to see go away, was good. The staff was happy to 
get the instructional time back. Every draft schedule the group looked at did not have any sort of 
delayed start time option. Mrs. Kraska acknowledged the delayed start time was not a function of the 
changed schedule, but due to negotiations. She thought it was a great and very positive change.  
 

Mrs. Kraska reported the school changed from seven minute passing periods to five minute passing 
periods. No students were counted tardy for the first three weeks of school to provide students the 
opportunity to adjust to the new schedule, as did adults. The school also went to two lunches. In 
discussions with leadership teams last year, the school had talked about the changes. The school 
was concerned about the two lunches, but noted all middle schools and two high schools already 
had two lunches. It was certainly something the school couldn’t overcome, but recognized it would 
be a challenge. Leadership teams had talked about holding club meetings and activity meetings 
during advisory. It was a great idea, but the challenge was the sole focus of West Valley’s advisories 
had been academic intervention. In working with the staff on the issue, it became a divided 
philosophy – there were competing interests. The school started the year with the two thirty minute 
advisories being focused on academic intervention. Mrs. Kraska had heard comments from students 
and parents that advisory time had changed – she stated it had not changed. The time for lunch had 
not changed, but it had been divided in half to make two.  
 

Mrs. Kraska shared what was working very well for West Valley. The staff and students were great 
and very resilient and had adapted very well. The staff continued to brainstorm how to overcome the 
challenges of seeing students who might need additional help outside of advisory or going to club 
meetings – which was very important to some students. As a school community, West Valley 
realized the importance and the number of students involved in activities. It was a school tradition 
that those activities happened at lunch. She said it didn’t have to happen at lunch and acknowledged 
there were fantastic schools in the district, with fantastic staff and students, who did just fine meeting 
for activities outside of lunch. Tradition and school culture were hard things to change.  
 

Mrs. Kraska had been a teacher or administrator at West Valley for 25 years. During that time, she 
had been on five different schedules. When she started teaching at West Valley, they were on six 
periods a day with five minute passing periods and everything was great. In year three as a staff 
member, she recalled discussions about going to a crazy thing called a block schedule. When she 
learned about that, she was petrified because she taught all freshmen. She was trying to figure out 
how she was going to go from 55 minutes to 85 minutes of instruction time – some of the exact same 
concerns Mr. Gatto had noted with his teachers at Eielson. West Valley went to 85 minute rotating 
classes – periods within the day rotated - which was confusing, with 15 minute breaks between 
classes. They went from five minute breaks to fifteen minute breaks.  
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Mrs. Kraska had heard some references to school discipline and discipline during breaks and 
admitted it was not always on her radar. With five and seven minute breaks at the school, it had 
never been something she had to be extremely aware of. The school didn’t have a lot of negative 
discipline things happening during passing periods. Lunch and after school, there were discipline 
issues, but not during passing periods. When the school had 15 minute breaks, it was a constant 
worry – 15 minutes was a long time. After a few years of the 15 minutes breaks, they were shaved to 
12 minutes, with the same rotating block schedule.  
 
By the time Mrs. Kraska became an assistant principal, the schedule had been changed to a 
modified block – where there were book-ends on Mondays and Fridays with blocks in-between – so 
it was kind of the best of both worlds – which was similar to what the school currently had. She 
recalled the angst from students, parents, and teachers at that time when the schedule changed – 
they wondered how they could have all six periods on Monday and Friday – students would be 
stacked up with homework and it would be stressful. Teachers asked how they were expected to 
teach 55 minutes on Monday and then turn around and teach 85 minutes on Tuesday.  Change was 
hard, but everyone adapted and the school was still on a modified block schedule.  
 
The new schedule was Mrs. Kraska’s fifth schedule and the big change this time was lunch. She 
went into it with her eyes open, knowing many schools were already doing it. She thought it could be 
done at West Valley, but right now, it seemed to be a culture shift that seemed a little insurmountable 
to do all in one year – to shave the passing periods and to change to a split lunch.   
 
At a recent PTSA meeting, approximately 50 parents turned out and every one of them voiced their 
concerns. The five minute passing period was a concern for some parents, but overwhelmingly, the 
concern was access to teachers during lunch. Mrs. Kraska acknowledged the lunch issue was a 
challenge; it was somewhat a double-edged sword. The school had a practice where students could 
access teachers’ classrooms as a place to eat lunch. In the past, even with one lunch, hallways were 
not closed. Even if closing the hallways was something the school wanted to do, it wasn’t possible – 
the facility could not handle it – the cafeteria barely had 300 seats – with one lunch or two, there 
were a lot of students walking around.  
 
Regardless of what type of lunch schedule the school ended up with and whether they moved to one 
lunch in January or not, Mrs. Kraska knew teachers would always be there to help students. It was 
about finding different ways to help them. One thing they had noticed almost immediately, students 
were learning to use advisory differently. Students were getting advisory passes – there were more 
students moving class to class during advisory.  
 
Mrs. Kraska said teachers had found it was nice having a break in the day and they enjoyed eating 
lunch with each other and talking collegially. The conversations amongst staff were interesting – 
some really wanted open access for students to have access to teachers, while others who said 
while they loved their students, they really enjoyed and wanted the break. Mrs. Kraska had been 
sharing those conversations with parents because there was a perception that if the school went 
back to one lunch, there would be full access to teachers and she did not think that would be the 
case, even if the school returned to one lunch.  
 
Mrs. Kraska was in a place where she was doing some work arounds for students and some work 
arounds for staff. Regardless, she was confident the school would get to an acceptable place with 
the schedule. There wasn’t anyone in a frenzy. The halls were safe; they didn’t have kids running 
through the halls, and if there were, they were the same kids who were running through the halls last 
year with the seven minute breaks. She said the administration was seeing the same faces at the 
tardy table this year with the five minute break as they did last year with the seven minute break.  
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Mrs. Kraska said the freshmen class seemed to be the most resilient and was doing just fine – they 
were the ones who were walking the hall, sauntering along going from class to class. They were 
coming from middle schools that had four minute breaks. Mrs. Kraska had four or five parents speak 
to her about special needs for their students and those students had been given “hot” passes where 
they were never counted tardy – something that would have been done even if the school had 15 
minute breaks.   
 

Mrs. Kraska noted the school had a lot of voice right now; it was good students were learning about 
having a voice. She had been meeting and working with those students. At the same time, she and 
the staff had been watching and working through the process. Mrs. Kraska stated she was not 
concerned about five minute breaks; she thought it was very important for the schools to be aligned 
for all the positive reasons that had already been voiced during the meeting. One thing she was 
working on was how to keep the structure in place, because the school and students were 
benefitting from it. There were several distance delivery courses already in place and more ready to 
start next year. Those types of opportunities would not happen if the schedules were out of 
alignment. Mrs. Kraska thought it could be done, but it wouldn’t happen overnight. She thought they 
could have the best of both worlds with just a little more time.  
 

Board Questions/Comments 
Mrs. Hull apologized she would have to leave early; she was teaching a class later in the evening. 
She thanked the principals for their presentations and all the work they put into developing the 
schedule. She was confident the building weren’t in chaos and good things were happening. For her, 
the aligned schedule was non-negotiable; she thought the schools had to be aligned. Offerings 
needed to be expanded and distance delivery was needed.  
 

That said, Mrs. Hull thought there were other ways to have an aligned schedule and offer expanded 
options and still meet everyone’s needs. Change was difficult, as Mrs. Kraska had mentioned. There 
was always a period of adjustment. She had every confidence students and staff could adjust. But 
she thought the conversation had to be broadened. She didn’t think the current schedule was the 
best or only option available.  
 

Mrs. Hull was interested in looking at other configurations because she was interested in expanding 
offerings. With only six periods there weren’t as many offerings as other students in other parts of 
the state had. She would like to see district students able to prepare for the performance scholarship 
and still take CTE courses; to have real intervention courses for students who needed assistance; 
seminar classes for high-end students; and other options being offered elsewhere.  
 

Mrs. Hull would like the conversation broadened to see if there were additional options that might be 
beneficial. She also thought the conversations in the future needed to be in terms of dollars. There 
were some configurations that could help with the budget. She noted she was working hard to get 
the district additional dollars for next year – to the point she said she was getting on people’s nerves 
because she talked about it too much. Because legislators were also trying to send the message 
there weren’t unlimited dollars, even if the district got some budget help, it wouldn’t be enough help 
to keep next year from being a tough budget year. The district needed to be talking to see if there 
were things that could be done with the schedule that could help get more offerings for students, 
save the district dollars, and not have to raise class size. She had been looking at classes and some 
were a challenge.   
 

Mrs. Hull was hopeful the district would do what it could to adjust to what she was hearing from West 
Valley and to respond to people’s concerns wherever it merited immediate or at the semester 
change. But she hoped conversions would not end there because she thought the conversations 
should be broadened to include educational opportunities that might not have been included in the 
original conversations. If all stakeholders were engaged in the conversations, she thought changes 
could be made without it being overly disruptive. Schedule changes, if they could help reduce costs, 
might be better than losing some programs/staff and having higher class sizes – which might need to 
be done in the next few years until the district got more relief.  
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Mrs. Kraska said she had been trying very hard not to give anyone the impression there would 
absolutely be a change or if there was a change, that it would be a permanent change. Education 
was changing, including schedules. If the school reverted back to one lunch at the semester, it would 
not mean it or other changes might not be made again next semester or next year. The principals’ 
discussions were about structure and they knew they weren’t going to start with everything being 
perfect, but the structure had to be in place to get there. Mrs. Kraska recognized the schedule 
needed to be tweaked, and she knew the impact for West Valley was bigger than they could 
presently overcome. She was constantly sending a message to parents, students, and staff that 
even if a change was made at the semester, it didn’t mean it would stay there.  
 

Mrs. Hull suggested a couple of options, such as moving to a seven period day, like Mat-Su had, 
which would give students an additional eight semester classes. Another option, she had a teacher 
tell her the best schedule they had ever taught was an eight period schedule where they did four by 
four, keeping the district’s same schedule that people were use to, but could provide students with 
many more options. It might also allow teacher’s an additional prep time, save dollars, and maybe 
even lower class sizes. Mrs. Hull thought the district needed to be looking at the options and what 
would be best long-term.  
 

President Brophy noted Superintendent Lewis had been working on providing information to the 
board on what the repercussions might be to adding another period – what it would mean to 
teachers, the cost, instructional time, etc. Superintendent Lewis stated President Brophy was correct 
he was working on the information and it was something they could continue to talk about.  
 

Mr. Rice recalled when he was in high school and the schedule changed to the four period day.  
Mr. Rice had walked through his youngest daughter’s schedule. She had classes upstairs and 
downstairs and her locker was downstairs. By speed-walking, he made it from one class to the next, 
but there was no opportunity to stop at the restroom. Some of the complaints he heard from his 
daughter’s friends and his middle daughter’s friends were they got in trouble if they asked to go to 
the restroom during class. Mr. Rice didn’t mind the five minute passing times, but if kids got in 
trouble for asking to use the restroom, it became a problem.  
 

Mr. Rice suggested on Monday and Fridays releasing first period at 8:39 a.m. instead of 8:40 a.m. 
and starting second period at 8:46 a.m. instead of 8:45 p.m., everyone would still be aligned, but it 
would provide two more minutes to the passing time. Mr. Rice also said his daughter and her friends 
were sometimes late because they had to get the teacher’s signature for away games or other trips. 
He never thought to tell his daughters to get a pass from the teacher they were talking to.  
 

President Brophy asked Dr. Lewis to address Mr. Rice’s concerns since he was speaking to specific 
issues at North Pole High School.  Dr. Lewis said students needed to be able to use the restroom or 
do what they needed to do. She said more often than not, a teacher was going to allow students to 
go to the restroom or do what they needed to do. If there were specific classes where that was not 
happening, Dr. Lewis said she wanted to know of those cases so she could address the issue with 
the specific teacher. Sometimes if the same student was always wanting out for whatever reason, it 
could be a frustration to a teacher but she did not think that happened very often and it would be a 
situation Dr. Lewis would want to address.  
 

Dr. Lewis stated she had worked in several different systems and had five minute passing periods in 
schools with up to 1800 students when she was a teacher and it was very functional. In reference to 
Mr. Rice’s suggestion about releasing a minute early, she said when her staff was brainstorming, 
there had been a lot of consideration given to ending things in “0” and “5” – it was one of the staff’s 
top priorities. It added some semblance of order that made things easier for students and teachers to 
remember. When North Pole High had a seven minute passing period, there was a two minute 
warning bell. There would be a bell to end class and a five minute bell to warn students, but students 
got confused and didn’t know which bell was ringing. Just changing the warning bell had cleaned 
things up. There was now a bell that released class and a bell that started class. The simpler the 
structure, the easier it would be for students.  
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Dr. Lewis shared a teacher had asked her earlier in the day why the board was meeting and when 
Dr. Lewis said it was on the five minute passing issue, the teacher explained he could leave his 
classroom, go to his car, get what he needed, and get back to his class before class started. The 
teacher also spoke to a Break in Period (BIP) – during BIP he could go to the office, make a copy, 
easily stop to use the restroom, and get back to class. He said he really missed BIP on the block 
days because that was one of the sacrifices North Pole High made with the new schedule. They 
gave up BIP. Dr. Lewis had heard comments from her building about the loss of BIP. They couldn’t 
build it into the schedule and still stay aligned with other schools.  
 
Dr. Lewis reiterated she would want to address any specific concerns like Mr. Rice mentioned. She 
noted that when the school first moved to five minute passing periods, if there were some specific 
concerns regarding specific students they were addressed individually. Sometimes it was a matter of 
students and staff learning new habits. Teachers had to ask why the student had to stay after the 
bell for two minutes when they had just been in the class for 85 minutes, but if it was necessary, 
students had to be responsible to get passes before going on to their next class.  
  
Mrs. Haas visited the three large high schools the second week of school. Mrs. Haas attended 
Lathrop High School as a student when passing periods were 15 minutes and students were allowed 
to carry book bags. She went to her locker in the morning and in the afternoon when she left. She 
admitted she may have sometimes used the 15 minute passing time inappropriately, doing things 
she said she had no business doing. She thought 15 minute passing periods were too long. The 
difference was she was allowed the ability to give her brain a break. Of all the things she heard from 
parents and students from every school regarding the recent schedule change, the one consistent 
comment was the ability for kids to have a brain break. To be able to decompress for five, seven, or 
nine minutes and have a break.  
  
Mrs. Hull left at 6:43 p.m.  
 
Mrs. Haas noted the board work session was at an hour and 15 minutes and she could see 
members of the audience starting to disengage and board members wanted things to hurry up – 
everyone was at the point they could use a break. The board was very inconsistent in taking only a 
five minute break – they consistently went longer – seven to ten minutes. But the breaks were 
needed. As adults, they needed the breaks and her brain kept going back to the kids and what they 
needed.  
 
As Mrs. Haas arrived to the meeting, she had a call from an employee/parent from one of the high 
schools. She said she was receiving a lot of calls and feedback. She pointed out the comments from 
students were not about social needs. The comments were not from students who were consistently 
tardy regardless of whether passing periods were five or seven minutes. They were hearing from 
high academic students – kids who wanted to be in school. The students were in high level courses 
or received high grades in their classes. That spoke volumes to her.  
 
Mrs. Haas had been asked several times about the use of see-through bags for students. She knew 
there were reasons for students not carrying bags in school. She felt there was a legitimate need to 
really look at a seven minute passing period at the larger schools.  
 
Mrs. Haas asked for the number of students at each high school and about the footprint of each 
school. She thought those statistics made a significant difference. Having 400 students at Eielson, 
375 at Hutchison, 920 at West Valley, and 1100 at Lathrop, made a huge difference – those were big 
differences. The layouts of the schools were different. Mrs. Haas said she had gotten lost three times 
when she was at North Pole High School, but she always ended up back in the same spot - the 
school’s footprint was smaller than Lathrop and West Valley. If a wrong turn was made at Lathrop a 
person could end up in a far-off corner of the building. She thought the square footage and number 
of students at each school made a big difference.  
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After the board’s first reading of the student engagement, staff engagement, and community 
engagement policies it got Mrs. Haas to thinking and she was glad the principals touched on what 
they did in their buildings during the process of changing the schedule. The one thing she 
consistently did not hear was student engagement. Students needed a voice in changes, especially 
to buy-in to changes. She agreed with Mrs. Kraska in the experience providing students the 
opportunity to learn about advocacy.  Mrs. Haas was a huge proponent of positive advocacy.   
 

Mrs. Haas thought all the problems could be solved if the two big schools went back to seven minute 
passing periods and the other schools remaining at five minute passing periods. She didn’t think the 
change would misalign the schedules any more off than they were already. There were some 
classes in some schools that dismissed at 40 minutes after the hour and some that dismissed at 45 
after the hour – there were some divots in the alignments.  
 

Mrs. Haas asked if there were specific periods designated for distance delivery courses. Principals 
said distance delivery courses were offered for all periods – although not every school was delivering 
every period. Mrs. Haas asked if Hutchison had distance delivery during sixth period. Mr. Domke 
stated the school received first and sixth periods and delivered for fourth and fifth periods.  
Mrs. Haas asked if during sixth period, if class continued for students remaining for the 11 additional 
minutes after the first bell rang at 2:04 p.m. for students riding the bus. Mr. Domke stated yes, the 
class continued for the remaining 11 minutes. Mrs. Haas suggested if there might be a way to make 
distance delivery a specific number of minutes.  
 

Mrs. Haas thought the West Valley community was most upset about the two lunches and for the 
Lathrop community it was the five minute passing periods. Mrs. Haas believed, especially at the two 
larger schools, if teachers wanted a duty-free lunch, they could go to the lounge. If they didn’t want a 
duty-free lunch and wanted students in their room, which was what she was hearing, they could do 
that.   
 
Mrs. Haas had really strong feelings about the two lunches. Insufficient seating in the cafeteria was a 
bigger problem, but if some of the students were able to go to classrooms, it would be a benefit. She 
thought a high percentage of graduating students were graduating because of the connections they 
made within a building – whether it was a teacher, custodian, lunch person, or someone else at the 
school – it was those connections getting them through school. Mrs. Haas did not want to see those 
connections lost. She thought people were loud and clear in their concerns – the bathroom issue and 
the connection issue. As a female, she did not think five minutes was enough time to leave the 
classroom, go to the restroom, and get to the next class. Mrs. Haas would encourage the 
administration to look at a seven minute passing period for the two larger schools.  
 
Mrs. Haas liked creativity and looking outside the box, but it was also important to take a step back 
to hear the concerns. The comments had been different between schools and reflective of what the 
issues were within each school. Mrs. Haas thought it was worth looking at reverting Lathrop and 
West Valley back to seven minute passing periods.  
 

Mrs. Haas was hearing from students that teachers were not issuing tardy slips and/or not making 
students go get tardy slips; she had heard that from both the larger schools on a pretty regular basis. 
She had also been hearing there was an increase in bathroom passes during class. If the goal was 
to increase instructional time, but the teacher was issuing ten more restroom passes each period, 
she wondered if instruction time was really being increased.  
 

Mrs. Haas appreciated the work session and the presentations by the principals. One of the biggest 
things everyone had to remember was each school had their own individual culture and identity.  
While it was good to come together to align resources, individual school cultures should not be lost. 
The board had heard the community’s concerns loud and clear through multiple venues. The 
schedule change was a hot topic. Mrs. Haas had researched previous schedule changes and didn’t 
feel there had been the same volume of feedback that was being heard with this change.  
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Mrs. Haas would send her other questions and comments to Superintendent Lewis. She reiterated 
her appreciation for the work session and the work of the principals.  
 
Mr. Freel recognized there were many changes for the school year; many which students could 
overcome. But as the year progressed, there were still persisting issues – the split lunch and the five 
minute passing period at the two largest schools. Students could adapt to the five minute passing 
period or a block schedule, but when looking at the big picture, how much was too much to ask of 
students for one year.   
 
Mr. Freel said in his conversations with students, in every incidence, it was too much to deal with this 
year – bigger class sizes, earlier starts, shorter passing periods, etc.  He said students were feeling 
nothing was being done to mitigate the issues. Students felt there hadn’t been good communication 
and staff hadn’t done anything to mitigate the situation. They specifically mentioned the tardy 
sweeps being hurtful to the education experience. A student might be a minute late to class because 
they had to go the bathroom, but then they had to miss more class because they had to go to the 
office to get a tardy slip. Students felt all the changes were too much and not enough was being 
done to mitigate their concerns.  
 
Mr. Rice asked if the automated calls from schools were for absences or tardies. Dr. Lewis stated 
the calls were for absences. The reason he asked was he just received one for his daughter.  
Dr. Lewis stated he wouldn’t have received a call for a tardy, it would be for absences. She would 
look into Mr. Rice’s situation.  
 
Mr. Leonelli had heard some of the same concerns other board members and the principals had 
heard. But overall, he thought the changes were positive, especially the increased distance delivery 
offerings and increased instructional time. He was happy to see the principals were willing to listen to 
the input and consider tweaks to the schedule. He agreed with Mr. Freel, all the changes combined 
could seem overwhelming.  
 
Mr. Thies said he had been hearing a lot about the two lunches. Being a Lathrop alumnus, five 
minutes didn’t seem like enough time. He thought the five minute passing periods at the smaller 
schools was probably appropriate, but thought Lathrop and West Valley should be at seven minutes. 
Mr. Thies appreciated the alignment between schools and the expanded offerings for students and 
didn’t think moving Lathrop and West Valley back to seven minute passing periods would hurt 
distance delivery.   
 
Mr. Leonelli asked if students receiving tardies in the current year where the same ones who 
received them last year and were there trends by class level. Mrs. Kraska said yes, they had been 
monitoring tardies since the third week of school. The tardy process was not new for students; they 
had been doing it for five years. For students who were consistently tardy, there were usually other 
factors. She noted freshmen were use to the short passing times because they just came from 
middle school and seniors recognized the importance of class time.  
 
Mrs. Kraska had conducted three classroom observations earlier in the day and there had not been 
a single tardy in any of the classes. There had been only one bathroom pass in all three classes. 
She had specifically polled her staff asking if there had been an increase in bathroom passes for the 
year and had been told no by her staff. She had heard from some parents their students didn’t want 
to ask for a pass. She was addressing those individual issues. But looking at the student body as a 
whole, the students had adapted. It was habit.  
 
When looking at schedules Mrs. Kraska presented her staff a schedule option utilizing a Break in 
Period (BIP), something North Pole High School’s previous schedule had built into it. BIPs allowed 
time for a break. An example would be for students to go to first and second period, then there would   
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be a break – a mental break, a locker break, a bathroom break – whatever students and staff wanted 
to make of it. Students would then go to a couple more periods and have lunch – another opportunity 
for a break, followed by the last couple of classes. Mrs. Kraska said there was now a lot of dialogue 
about what a great idea BIP was and utilizing it. For Mrs. Kraska, that example illustrated the 
process of change. Early on, as a staff, they liked the schedule. To bring in something foreign it 
became about losing instructional time and saying they didn’t need a break. Mrs. Kraska felt if she 
offered to institute a BIP tomorrow, everyone would be supportive. The change process took time, 
awareness, and going through something different to understand where they needed to get.  
 
Dr. Lewis said her original conversations with North Pole High staff had been very similar to  
Mrs. Kraska’s when she first suggested a BIP. When the school went to the five minute schedule 
when she first arrived, she offered BIP. Having 20 years experience, 16 as a teacher and 4 as an 
administrator, in a similar schedule, with 1500-1800 students, five minute passing periods and BIP – 
it always worked. She suggested adding BIP to North Pole’s schedule and initially she received the 
same reaction Mrs. Kraska had received. Through the process of dialogue the staff decided to give it 
a try. Now with the new schedule, the school had shifted away from BIP, but they had been able to 
keep five minutes on Mondays and Fridays because they did not receive or deliver in the mornings – 
distance delivery took place during fourth, fifth, and sixth periods at the current time. Dr. Lewis was 
now hearing from staff they could really use BIP on the longer block days.  
 
Mr. Dershin hadn’t understood BIP when he first saw it. He had a teacher talk to him about possible 
brain breaks in the schedule and he thought those would be good places to put a BIP.  
 
Mrs. Haas spoke to the importance of brain breaks. Students had developing brains. She thought the 
district would get more out of students with a brain break.  
 
Mr. Thies suggested it might not be necessary to have a seven minute break between every class. 
There was a lot of public input about the changes.  
 
Mr. Freel did not think students were asking for ten minute passing periods at every passing period, 
just something to help students mitigate the effects of the five minutes at every passing period.  He 
thought students were responsible and if they were given more passing time once a day they would 
use it responsibly to help mitigate some of the stressors.  
 
Mrs. Haas noting the two advisories asked if one advisory was more structured instruction and one 
was academic intervention. Dr. Lewis said Mrs. Haas was generally correct, although each school 
was doing a little different implementation.  The district had required a set number of activities each 
semester – four, plus a digital citizenship – that was the minimum. She thought the remaining bulk of 
time was used for academic intervention/enrichment of some sort. Principals shared how their 
schools were using some of the advisory time – assemblies, elections, surveys, etc. Some schools 
offered advisory passes so students could go to classes where they needed additional help or had 
questions about an assignment or project. Student placement in advisories were now very intentional 
in some schools – putting students in advisories where they needed the most help and would receive 
the most benefit.     
 
Dr. Gaborik said the schedule change had forced all principals to talk and with the end of the quarter 
and the shortened schedule, they had all decided on a schedule with a BIP in it, so everyone could 
try it. She wanted to assure the board that as the conversations took place and evolved, 
administrators were trying to incorporate opportunities to try different things to see what did and did 
not work.  
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President Brophy thanked the principals for the presentation and providing board members with a 
better understanding of what was done in developing the schedule to its current point. She 
recognized the schedule was developed by principals and other administrators who were 
professionals in education. The board had heard the benefits and challenges associated with the 
schedule from parents, students, staff, and administrators. There was no doubt of the added benefit 
of increased educational offerings. President Brophy noted the difference between being receptive 
and being reactive. As many people who had voiced concerns, there was just as many, if not more, 
who were happy with the increased academic opportunities. She was pleased to see the principals 
open to suggestions. She knew they would continue to look at the issue and to make things as 
positive as possible.  
 
Superintendent Lewis thought anytime there were conversations, it caused people to think and 
review. The administration would continue to look at the schedule and adjust it as needed until they 
found something that worked. They needed to be diligent in continuing to address issues from all 
standpoints. They needed balance in creating a system to address the needs of students that was 
humane and provided opportunities for achievement. The schedule wasn’t quite where it needed to 
be yet, but work would continue until they got it right. Superintendent Lewis cautioned it would not 
happen overnight, but they were committed to continuing the conversations to evolve the schedule 
into something that worked.  
 
President Brophy clarified the schedule change was an administrative decision and would continue 
to be an administrative decision.   
 
President Brophy reminded board members of the upcoming Town Hall Meeting to address the 
School Climate Survey and Parent Involvement on Tuesday, October 22, from 6:00-7:30 p.m. at the 
J.P. Jones Community Center.    
 
The meeting adjourned at 7:28 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  


